PRE-MEETING AGENDA

Casper City Council
City Hall, Council Meeting Room

Tuesday, November 5, 2019 5:30 p.m.

Presentation Allotted Begl.nnlng
Time

Distribution of October 29 Executive Session

Minutes

*Council — please initial by your name on the

minutes to indicate your approval*

Arterials & Collectors — schedule . )
L (November 12th agenda?) S min 5:30
2. | Johnson Group Bar and Grill Proposal 10 min 5:35
3. | Golf Pro RFP Draft 10 min 5:45
4. | Agenda Review 5 min 5:55

Approximate Ending Time 6:00

We are CASPER

Communication Accountability Stewardship Professionalism Efficiency Responsiveness



October 8, 2019

MEMO TO: J. Carter Napier, City Manager j/\)

FROM: Fleur Tremel, Assistant to the City Manager/City Clerk 7
Carla Mills-Laatsch, Licensing Specialist Q}“%

SUBJECT: Request to set aside two Bar and Gill liquor licenses
Meeting Type & Date

Regular Council Pre-Meeting
November 5, 2019

Action type
Direction Requested

Recommendation
That Council consider the request to set aside two bar and grill liquor licenses for future use.

Summary

In July of 2017, the City of Casper received six additional bar and grill licenses, making the total
bar and grill assigned to the City of Casper fourteen. After two requests for proposals periods,
two licenses were awarded. The two bar and grills that were awarded went to Moreno and
Moreno, LLC d//b/a Guadalajara Family Restaurant, and Marvin Piel Family, LLC., d/b/a The
Tower. Marvin Piel Family, LLC has been non-operational for two years next month. The
owner stated that this license will be given back to the City as his project is no longer feasible.
This means nine are currently being used by restaurants, and five bar and grill liquor licenses are
available.

Recently, the City of Casper received a request from John Johnson to set aside two bar and grill
liquor licenses for future projects that are in the preliminary stages. The proposal is to transfer
the Retail Liquor License currently at Fire Rock Steak House to a proposed liquor store on the
west side of town in the Mesa Development. He will also have a bar and grill with a new
business next to the new liquor store. This would be a brand new building. He will then apply
for a bar and grill license for Fire Rock Steakhouse. This is a new construction and will be
operational in eighteen months.

Bar and grill licenses shall be subject to the provisions of Sections 5.08.310 and 5.08.330(D) to
the same extent that those provisions are applicable to restaurant liquor licenses.

Financial Considerations
No Financial Considerations




Oversight/Project Responsibility
Carla Milis-Laatsch, Licensing Specialist

Attachments
Listing of Bar and Grills
Johnson Group attachments



- BAR&GRILL APRIL 1,2019- MARCH 31,2020

NO. {NAME DBA LOCATION

1 Sriphiboon, LLC Dsasumo 320 West 1st Street

2 City of Casper/Unassigned 200 North David

3 OG of Casper, Inc. The Olive Garden [talian Restaurant #1828 5070 East 2nd Street

4 Casper Dave's, LLC. Wyoming Ale Works 5900 East 2nd Street

5 Johnny J's Bar & Grill, LLC. J's Pub & Grill 3201 SW Wyoming Blvd
6 Screamin' Hot Wyoming, LLC. Buffalo Wild Wings 5071 East 2nd Street

7 Ujvary Enterprises, LLC. The Fort Saloon N'Eatery 500 West 'F' Street

8 Marco's Coal Fired Pizza, LLC. Racca's Pizzeria Napoletana 430 South Ash Street

9 Moreno and Moreno, LLC Guadalajara Mexican Restaurant 3350 CY Avenue

10 |Marvin Piel Family, LLC (Parked) Marvin Piel 100 North Center Street

—
—_—

71 SE Wyoming Blvd, INC

The Horse Palace

71 SE Wyoming Blvd

12 |City of Casper/Unassigned

200 North David

13 |City of Casper/Unassigned

200 North David

14 ICity of Casper/Unassigned

200 North David

$10,500/Ist yr

$3,000/Renewal




1
JOHNSON RESTAURANT GROUP, INC

229 East 2nd St. Suite 200 (82601) | PO Box 50630 | Casper, WY 82605

PHONE 307.265.3029 | FAX 307.473.2909

November 1, 2019
Mayor Charles Powell

City Council Members Steve Freel, Ray Pacheco, Steve Cathey, Khrystyn Lutz, Bob
Hopkins, Mike Huber, Shawn Johnson and Kenneth Bates

City Manager J. Carter Napier

Johnson Restaurant Group, Inc. and its affiliates have plans to open a Fuzzy’s Taco
Shop and a retail liquor store on the west side of Casper in the Mesa development on
the east side of Wyoming Blvd.

We are purchasing the land on the Southeast corner of Talon Dr and Wyoming Blvd
next to Mesa Primary Care. We plan to build a strip center to be occupied by Fuzzy’s
Taco Shop, Mesa Liquor and Wine and one tenant space for another business.
Fuzzy’s Taco Shop information is attached.

A site plan will be submitted to the City of Casper soon. A copy of the site plan is
attached to this letter.

We plan to open Fuzzy’s Taco Shop in the spring/summer of 2020 and the retail
liquor store in the fall of 2020.

Before we continue with the architectural drawings and other pre-construction
items, we are asking City Council to set aside two Bar and Grill licenses for this
project. These licenses will be used as follows:

One Bar and Grill license for Casper Taco Shop, LLC dba Fuzzy’s Taco Shop.

The second Bar and Grill license for FireRock Hospitality Group, LLC dba FireRock
Steakhouse.

The FireRock Hospitality Group, LLC retail liquor license will be transferred to Mesa
Liquor, LLC.

Fuzzy’s Taco Shop and Mesa Liquor and Wine will employ approximately 50 people.
Johnson Restaurant Group currently employs 373 people in Casper. We anticipate
these two entities, when fully operational to generate $250,000 in annual sales tax.

WYOMING
ARER@K { V4 @ ALE
STEAKHOUSE WnRKs

PUB&GRILL



1
JOHNSON RESTAURANT GROUP, INC

229 East 2nd St. Suite 200 (82601) | PO Box 50630 | Casper, WY 82605

PHONE 307.265.3029 | FAX 307.473.2909

Our intent is to have both businesses open within 18 months. We ask that the two
Bar and Grill licenses be set aside for 18 months and if we have not used one or both
of the licenses within that 18-month period any license not used will be released.

We hope City Council will see the benefits of this project to the City of Casper and
will give us the assurance that two Bar and Grill licenses will be available when they
are needed.

Thank you for your consideration of this request.

B

JoHn D. Johnson
President
Johnson Restaurant Group, Inc.

Respectively,

FIRERCK

STEAKHOUSE

PUB&GRILL
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October 30, 2019

MEMO TO: J. Carter Napier, City Manager JO\)

FROM: Tim Cortez, Director of Parks and Recreation
Randy Norvelle, Parks Manager

SUBJECT: Golf Professional RFP

Meeting Type & Date
Council Pre-Meeting
November 5, 2019

Action type
Information Only

Recommendation
To issue a request for proposals (RFP) concerning the golf professional contract at Casper
Municipal Golf Course. :

Summary
As of November 1, 2019, the current contract with the golf professional, Gary Marsh, has expired.

Gary Marsh has been the contracted golf professional since 1979 but has recently told the Leisure
Services Board and staff that he will not be returning.

The golf professional is an essential function of any golf course. The professional maintains
schedules, directs course play, offers lessons, sells merchandise, and is the main point of contact
for our golf course. As a result, staff wishes to maintain the position in a contractual nature.

As approved by Council, staff would like to issue a request for proposals (RFP) along with a
sample contract to clearly show prospective candidates the City of Casper’s requirements and
expectations. Some of the elements of the RFP include enhanced transparency of all income
streams within the golf shop and the ancillary functions it provides. This also includes clear
auditing procedures.

Another element is to clearly delineate what the golf professional would provide in the way of
services and conversely, what the City of Casper provides to the overall golf course operation. For
instance, the City will continue to provide for all golf course maintenance through the City staff
located at the course. Customer service expectations are also a component to ensure the citizens
are receiving the service they can expect at any City facility as well as those specific to the golf
industry.



Furthermore, the RFP requires the candidate to clearly annunciate what percentages the golf
professional expects on each revenue stream of the operation. This element ties back to the
transparency requirement to make sure all revenue streams are reported on a monthly basis, even
if the golf professional receives 100% of the proceeds. For example, golf lessons are a revenue
source golf professionals retain most if not all of.

Another component to the future contract would be determining the length. Traditionally, the term
has been an annual contract with the option to renew annually for up to five years. The current
contract will allow a renewal up to three years. A shorter contract length will allow staff and the
golf professional to weigh the revenue, customer service, and overall contractual arrangement on
a more frequent basis to ensure the citizens are receiving the best value and golf experience
possible.

Our goal is to identify our golf professional by the end of the calendar year.

Financial Considerations
None.

Oversight/Project Responsibility
Tim Cortez, Director of Parks and Recreation
Randy Norvelle, Parks Manager

Attachments
Request for Proposals for the Golf Professional



CITY OF CASPER
CASPER, WYOMING

REQUEST FOR PROPOSAL

CASPER MUNICIPAL GOLF COURSE
GOLF PROFESSIONAL SERVICES

The City of Casper, Wyoming, Parks and Recreation Department, Parks Division will accept proposals until
4:00 p.m., December 13, 2019, for Golf Professional Services for the Casper Municipal Golf Course. One
electronic copy or one hard copy of the proposal shall be submitted to the following individual and
address, by the above noted deadline.

Tim Cortez, Parks and Recreation Director
City of Casper, Parks and Recreation Department
1800 E K Street
Casper, Wyoming 82601
(307)235-8283
tcortez@casperwy.gov

The Request for Proposals, Project Summary, and the Scope of Service information for this project are
available from the above noted individual, and/or office.

Proposals will be evaluated on the thoroughness of the individual’s or business’s response to this request,
the experience of the proposed staff, ability to comply with all requirements, procurement of proper
insurance, etc. Certain businesses or individuals may be selected for personal interviews based on the
City’s evaluation of the proposals and a final selection made. The successful Responder should be
prepared to assume responsibilities February 1, 2020.

Proposals received after the above deadline will be returned to the respective business or individual
unopened. If there are any questions regarding any part of this Request for Proposal, the questions shall
be directed to: Tim Cortez, Parks and Recreation Director, (307) 235-8361, tcortez@casperwy.gov, 1800 E
K Street Casper, Wyoming, 82601; mailed proposals shall be addressed to the same. All methods of
delivery are subject to the same deadline date.

Publish:


mailto:tcortez@casperwy.gov
mailto:tcortez@casperwy.gov

City of Casper
Request for Proposals (RFP)

Casper Municipal Golf Course

Golf Professional Services

Submission Due Date:
December 13, 2019
By

4:00 p.m.

Proposal Contact:
Tim Cortez

Parks & Recreation
Director

1800 E K Street
Casper, WY 82601

Phone: 307.235.8361

Email: tcortez@casperwy.gov



mailto:tcortez@casperwy.gov

CITY OF CASPER
REQUEST FOR PROPOSAL
GOLF PROFESSIONAL

The City of Casper is seeking proposals for an Independent Contractor to serve as Golf Professional at the City
owned Casper Municipal Golf Course. The current contract with the current professional is due to expire in
November 2019.

Proposals must be submitted in a sealed envelope to City of Casper, Parks Office, 1800 E K Street, Casper, WY
82601 4:00 p.m., December 13, 2019.

l. Course Information

Casper Municipal Golf Course, Casper's public 27-hole golf course, opened in 1929 with sand greens as
putting surfaces. In 1953, the greens were changed to bentgrass. In 1973, a rerouting of holes
designed by Golf Course Architect Robert Muir Graves was conducted. In 1996, The Links Course, an
additional 9 holes designed by Golf Course Architect Keith Foster, was added to the Park and Highlands
Courses. The course has a full service golf shop, a full service restaurant, a driving range, a practice
green and a pitching practice area. The restaurant facilities are also available for tournaments and
private events.

During the 2017 and 2018 seasons more than thirty thousand (30,000) rounds of golf were played at
the Casper Municipal Golf Course each year. The Golf Shop at the course runs from at least March 1
through November 1% of each year depending upon weather conditions. Revenues for the course for
the last three years were as follows:

Season Pass Green Fees Cart fees
2016 $271,250 $284,221 $189,015
2017 $241,900 $264,367 $177,225
2018 $228,500 $295,732 $190,646
1. Scope of Services and Duties

* Responsible for collection and reporting of all fees (greens fees, cart rentals, season passes, and
driving range fees). Account for monies collected and paid over to the City on a daily basis.

e Assist the Men’s and Women’s Associations to insure active and successful golf programs.

e Coordinate all tournaments held at Casper Municipal Golf Course.

e Develop a cooperative atmosphere between golf operations and maintenance staff.

e Provide a golf instruction program for any golfer seeking lessons.

e Maintain an instructional and competitive program for junior golfers.

» Select, train and provide daily supervision staff and volunteers providing golf services.

* Reports problems, incidents and accidents on the golf course to the City.

e Maintain a current, marketable, up-to-date, and high quality inventory of golf related equipment,
clothing apparel, and other merchandise.

e Maintain the Golf Shop in a clean and orderly condition. (The City shall provide utilities).

e Maintain golf cart rental fleet in a clean and operable condition.

City of Casper — Request for Proposal - Golf Professional
Page |3



e Assist with periodic building inspections.

e Work closely with department staff, restaurant staff, and website manager.

e Ensures that the inside of the Golf shop and the surrounding grounds are kept clean and in good
repair

e The Contractor will agree to keep the golf shop open and attended during all playable hours of each
day.

e The Contractor shall be at the Golf Course six (6) days per week. In the event the Contractor is unable
to be at the Golf Course, he/she shall notify the Director of Parks and Recreation.

e The Golf Shop shall be operated from at least March 1** through November 1. These dates are
flexible depending on weather conditions.

1. General Criteria for Evaluating Qualifications
1) Qualifications and Experience

e Current P.G.A. Professional is preferred, but a proven ability to obtain certification within one
year is acceptable

* Must possess skills and expertise necessary to manage a full service Golf Shop.

e Outstanding written, verbal and non-verbal interpersonal communication skills.

e Experience in managing a golf course.

e Ability to both attract and retain members and players to the Casper Municipal Golf Course.

e Strong business skills with an ability to generate and maximize profits. This includes the ability to
initiate and provide programs and services that will generate additional revenues.

e Successful history of attracting and running golf tournaments including marketing and promotion,
rules of golf and interpretation and maximizing the golf experience for tournament participants.

e Experience with Junior Golf Programs.

2) Employment History and References

Please provide a resume of work history including the names of other golf courses that you have
worked for in the past. Also, please submit one personal and three professional references with your
proposal.

3) Cost

In addition to a business proposal, the Contractor shall prepare a detailed cost proposal. The proposal
shall include all expected revenue sources and the Contractor’s proposed percentage. The contractor
shall provide a detailed breakdown, at a minimum, of the following revenues:

e Green fees

e Season passes

e Cartrentals

e Driving range

e Locker rentals

e Golf Shop merchandise

e U.S.G.A. handicap fees

V. Interviews
Eligible proposals shall be reviewed and may require the Contractor to appear before a selection
committee for an interview.

City of Casper — Request for Proposal - Golf Professional
Page |4



VL.

VII.

Schedule of Performance of Service and Duties.

The Contractor shall perform the services and duties at such time and in such sequence as may be
directed by the City.

The duration of the contract between the City and the Contractor shall be three (3) years.

The City reserves the right to terminate the Agreement with the Contractor for just cause upon thirty
(30) days’ notice. Similarly the Contractor shall be required to provide thirty (30) days written notice in
the event he/she intends to terminate the contract.

Compensation, Fees and Exclusive Use

The City shall compensate the Contractor for his/her services in the amount agreed upon by the City
and the Contractor. This compensation will constitute full and complete payment to the Contractor.
The Contractor shall be responsible for all other fees and expenses associated with the work, including
any local, state and federal taxes.

The Contractor will submit a report of collected fees to the city on a monthly basis. The report will
serve as the basis for the monthly Golf Pro reimbursement rate. Payment will be made within forty
five (45) days of monthly report submission.

The Contractor’s relationship with the City is that of an Independent Contractor and no fringe benefits
are associated with the contract.

The Contractor shall have the exclusive right to sell golf merchandise at the course. During the golfing
season, the Contractor shall maintain a current, marketable, up-to-date and high quality inventory
of golf related equipment, clothing apparel, and all other golf merchandise including, but not limited to
golf balls, gloves, tees, ball markers, and related supplies and maintain such an inventory for pro shop
operations keeping with customer demand and needs.

It shall be expressly understood that the Contractor shall pay for all merchandise in his/her own name.
The City shall provide a point of sale system, and its maintenance, for the Golf Shop.

Insurance

Prior to commencement of work, Contractor shall procure, and at all times thereafter maintain, with
insurer, insurance acceptable to the City, which is generally summarized as follows:

LIMITS
A. Worker’s Compensation Statutory (Wyoming)
B. Comprehensive General Liability $250,000 per occurrence/ $500,000 aggregate
C. Professional Liability $250,000 per occurrence/ $500,000 aggregate
D. Automobile Liability $500,000

Contractor shall provide the City with certificates evidencing such insurance as outlined above prior to
beginning any work under this agreement. Such certificates shall provide the thirty (30) days advance
written notice to the City of cancellation, material change, reduction of coverage, or non-renewal, and
shall list the City of Casper and its employees as an additional insured.

For Comprehensive Liability, Contractor shall provide the City with copies of insurance policies and/or

City of Casper — Request for Proposal - Golf Professional
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VIII.

VIII.

policy endorsements listing the “City of Casper, its City Council, City Manager, officers, employees,
agents, volunteers, and sub-contractors” as an additional insured.

Terms and Conditions

The City may, from time to time, request changes in the scope of services of the Contractor to be
performed hereunder. Such changes, including any increase or decrease in the amount of the
Contractor's compensation, which are mutually agreed upon by and between the City and the
Contractor, shall be incorporated in written amendments executed by both parties to the contract.

The Contractor shall not discriminate against any worker, employee or applicant or any member of the
public because of race, color, religion, age, sex, marital status, national origin, mental or physical
disability, including, but not limited to, blindness, unless it is shown by the Contractor that such
disability prevents performance of the work involved, in any matter prohibited by the laws of the
United States or the State of Wyoming, nor otherwise commit an unfair employment practice. The
Contractor agrees that this clause will be incorporated in all contracts entered into by him with
suppliers of materials or services, contractors and subcontractors who may perform any labor or
services in connection with the Contract.

Special Provisions

The City reserves the right to reject any and all proposals and to waive any informalities. The
Responders shall be responsible and responsive to the City in its requirements within the scope of this
proposal and shall confer with and be guided by the directive of the City through the office of the City
Manager, or his designated representative. The Responders shall attend any special meetings with the
City Manager, or City Staff, relating to questions, performance or negotiations concerning this
proposal.

In the event that it becomes necessary to revise this RFP, an addendum to this RFP will be provided to
each Responder. The City reserves the right to change submission date(s) for any reason, including an

addendum or supplement to the RFP. Late proposals will not be accepted. It is the responsibility of the
Responder to ensure that the Proposal arrives prior to 4:00 p.m., December 13, 2019.

| have read, understand, and will comply with all of the conditions of this RFP, as it applies to my
company responsibilities, as described in the above proposal information.

Authorized Individual Signature: Date:

Print Above Name:

Individual/Company Name:

Email Address:

Address (Street and/or P.O. Box):

( )
City State ZIP Telephone

City of Casper — Request for Proposal - Golf Professional
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Exhibit A: Casper Municipal Golf Course Score Card

City of Casper — Request for Proposal — Golf Professional
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Exhibit A: Casper Municipal Golf Course Score Card

City of Casper — Request for Proposal — Golf Professional
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